
 

 

Mamawetan Churchill River Regional Health Authority 
 

RHA NOTES 
from the meeting held 

June 28, 2010  
La Ronge, SK 

 
 

 Jerrold Pidborochynski from Deloitte & Touche presented the audited 

financial statements for the 2009-2010 fiscal year, confirming that 

the region ended the year with a surplus of $69,961. 

 

 The Board approved a strategic plan that will take the region to 

2012. (See attached for highlights.)  The region’s plan aligns with 

the strategic and operational directions of the Ministry of Health.  It 

is to be noted that the strategic plan complements the operational 

goals that relate to the day to day service provided by staff 

throughout the region. 

 
 Bob Croft, of Croft Planning & Design, presented a final verbal report 

to the Board on the capital and facilities assessment.   

Representatives of the Town of La Ronge and Village of Air Ronge 

were also at the meeting to hear the presentation.  When the written 

report is complete, the document will help guide decisions regarding 

facility renovations and construction, as financing becomes available. 

 

 The Board received, as information, a summary of the findings of the 

Flin Flon Soil Study.  The reports were made public at a community 

meeting earlier in June. 

 
 There will be no Board meeting in July. 

 

Next regular RHA meeting:  
August 25, 2010 in La Ronge   

 
Together in Wellness 

 
For more information, please contact: 

Linda Mikolayenko @ 425-4812 or Information@mcrrha.sk.ca 
www.mcrrha.sk.ca 
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Mamawetan Churchill River Health Region  

Strategic Plan 

2009-2012 
 

1. Health Of The Individual 

1.1 Improve the individual experience by providing exceptional care 

and service to customers that is consistent with both best 

practice and customer expectations. 

1.2 Achieve timely access to evidence based and quality health 

services and supports across the continuum of care, including 

clients with complex needs. 

1.3 Continuously improve health care safety in partnership with    

patients and families. 

 

2. Health Of The Population 

2.1  Improve population health through health promotion, protection 

and disease prevention. 

2.2  Collaborate with communities, other ministries, and different 

levels of government, to close the gap in health disparities 

including environmental factors. 

 

3. Providers 

3.1  All levels of the organization work together to build a patient- 

centred, caring and inclusive organizational culture. 

3.2  All levels of the organization work together to create a safe, 

supportive and quality workplace. 

 3.3 Develop a highly skilled, professional and diverse workforce with  

a sufficient number and mix of service providers. 

 

4. Sustainability 

4.1  Achieve best value for money, while improving the patient  

experience and population health. 

4.2  Strategically invest in facilities, equipment and information  

infrastructure to effectively support operations. 

 

     5.  Supporting Processes 

5.1 Achieve system-wide performance improvement and culture of 

quality through the adoption of Lean and other quality 

improvement methodologies. 

5.2 Leverage technology to achieve improvements in patient care and 

system performance (e.g. Electronic Health Record, Telehealth, 

Diagnostics). 

 


